TAURUS

Project name: Training capacities in Agriculture and Urban-RUral

interactions for Sustainable development of megacities

Quality Assurance Plan

Project ref: 586247-EPP-1-2017-1-IT-EPPKA2-CBHE-JP

Authors:
Andreas Breidenbach
Michaela A. Dippold
Callum Banfield
Paolo De Angelis

Vanessa Torri

Date: 06 May 2021



Co-funded by the

@ TAURUS ofthe Exropean Urion
Table of Contents

Scope of the QA Plan and Quality APPrOACH..........coviiiiiiiiiee e e e e e 2
PIOJECE STTUCTUIE ...ttt bbb bbb bt b £ Rt e s b et bbbt b e bt b e e se et et et e bt e bt beenes 2
L@ LU 1y Y2 o =TT T OSSPSR 3
YT T Lo T @0 4] YL OSSPSR 3
PrOJECt COMIMUNICALION .......eiutititete ettt e b bbbkt e bbbt bbbt b e e se e e et et et e bt neenes 3
EMATT COMMUNICALION. .....c.viiiiiitieiiieee ettt bbb e sttt b e bbbt b e e st e e et e bebenbe st e nbenreas 3
(08 [oTU o o) 1 1[0t 7 ot | 11 Y2 OSSPSR 5
ONINE/DIGITAI IMEBETINGS ...ttt bbbttt b bbbt bbbt e e et e b e bbbt b e enes 5
e (o] [T B TCT= T 1SS PSSR 6
A TSI LI o [=T 01 1 Y2 USSP 6
0 o PSSP PROT PR PTRPRN 6
DOCUMENT GUIARTINES ...ttt bbbt b et h e s e s et e b ettt b e e b e e s e e e e e e benbenbeabenbenreas 6
DBIIVEIADIES ...ttt bbb bRt Rt R e R e b bR bRt R e Rt et e bbbt bennenre s 7
WWEDSITE & NEBWSIBIIET ...ttt s et e b e s e sbe e et ene e ebeeteen e sse e beeneeabeebeeneenneennin 7
Lo oL 0] 1 OSSO 8
SO INTENSIVE COUISES ... etitiitietietietieie ettt sttt e st e et b e st ekt b e e be e st e st et et e ke s be e b e e bt e b e e bt e seene et e nbenbe st e nbenreenes 8
LT 0TS 0T LTRSS TP TP TP 8
ProfeSSIONAl trAININGS .. .oovviiiieie ettt et e st e sbe e beeseeebeeatesasesaeeseeeseesbeenbesnsesreenseenne e 8
[ T I TC ATV T o USRS 8
QUATITY ASSUIBICE ...tttk s bbbt bbb bt e s £ e e s e bt e bt b e b e b e bt e st e s b et et et e bt b b enes 8
RESPONSIDITITIES ...ttt ettt et e b e e te e s e st e e teeseesaeesbeeneeebeeateeseesaeesteenneaneenteeneenneenras 9
INEEINAI REVIBW ...ttt bt bbbt e bt e st e st e et e e be b e e bt e b e e bt e se e st et et e nbeebenbeeneene e 9
Interim Management Reports by Steering COMMITIEE............ooiiiiiiiiieiie s 11
QUAITEY CONLIOL.......eeeicc ettt e et e e e e te e be e s b e sa e e ste e st e e be e beesbeaaeestaesseeseenbeentenneees 11
QUALTLY CONLIOI SIFTALEGIES ....vecvveitiete ettt ettt e e st e e be et e s s e e sbe e st e e be e beessesaeestaesnesreenbeeneesneenas 11
RISK IMIBNAGEIMENT ...t bbbt h et b e bbbt bt b e e st et et et e bt nbeebe e s e 11
INTEINAI REVIEW PROCESS ... .e.tiitieteeiietieieie sttt sttt s e st et e b et e st e e b e e bt et e e s e e s e e se et e nbenbesbeabeereanes 12
EXTEINAL EVAIUALION ...ttt b ettt se et e et e e st e e bt e nbe et e s beesreenee s 12
Peer Reviews and Inter-Project COAChING ........ocoiiiiiiiii e 12
SUMMATY & CONCIUSTON ...ttt b bbbt b et e s e e e et e b e st nbesbenneas 12
F N 101 T PSPPSR PP OPR TP 13
TAURUS - Partners’ Satisfaction Evaluation FOIM ..........cccceiiiiiiiii e 13

D5.1-Detailed Quality Assurance Plan 1



Co-funded by the
Erasmus+ Programme
of the European Union

Scope of the QA Plan and Quality Approach

This fully detailed QA Plan has been conceived as a support tool for a correct development of the foreseen
TAURUS activities and aims to provide common guidelines for efficient internal communication and
documentation, identification of possible deviations from the project plan and identification of corrective
measures as needed, as well as development of deliverables.

In concrete terms, the Quality Assurance Plan defines general rules, mechanisms, and templates in order to
guarantee consistent and accurate actions throughout the implementation of the whole project. In particular,
the QA Plan outlines the internal communication tools and strategies, guidelines, forms and templates for
internal and external documents and deliverables, mechanisms for the internal and external review of
documents and deliverables as well as process for risk assessment and identification of risk mitigation
measures to be implemented by partners.

Thus, the QA plan aims to optimize time while ensuring high-quality work and deliverables.

The solid experience of TAURUS partners in performance management practice ensures the QA Plan a
coherent quality approach, aiming to establish a functional set of tools and procedures and to achieve a well-
structured organization of work, in order to obtain the best possible results.

Thus, through an accurate quality approach, the TAURUS project aims to reduce any possible divergences
that may arise due to cultural and corporate differences, strengthening and emphasizing the constructive and
positive value of such diversity and creating a shared and universal vision of the project goals. From this
perspective, all partners’ attention is focused on TAURUS activities and deliverables, deemed the “glue” of
the whole project: in this concern, the contribution of all members of the Consortium plays a primary role in
enhancing the performance of individual partners (and their staff members involved in the implementation
of the project) and the Consortium as a whole.

Project Structure

The TAURUS project consists out of six international partner universities responsible for eight working
packages (WP) with its main coordinator and administrative lead University of Tuscia (UNITUS). The TAURUS
partner universities are:

WP 1. RUDN — Peoples’ Friendship University of Russia

WP 2. WUR — Wageningen University and Research Center
WP 3. UNITUS — University of Tuscia

WP 4. VSU - Voronezh State University

WP 5. NFU — Nanjing Forestry University

WP 6. GAU — Georg-August University

WP 7. GAU — Georg-August University

WP 8. UNITUS — University of Tuscia

The project is coordinated by its main coordinator UNITUS and the steering committee (SC) according to the
guidelines and responsibilities provided in the consortium agreement and all quality control measures underly
the legally binding partnership agreement (Grant Agreement n. 2017-3210/001-001). Apart from this, the
TAURUS partners universities are making their decisions strongly based on democracy. It lies in the TAURUS
universities responsibilities to take care of their partner companies.
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